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Our Programs The 'Second )

The Second Step provides free, trauma-informed
OUR MISSION: Helping

survivors of domestic violence
heal and thrive in safe and
supportive communities.

services for survivors of domestic violence
throughout Greater Boston and beyond.

We are dedicated to ending the cycle of abuse with our
wraparound support, including safety planning, legal

services, counseling, housing stabilization, support OUR VISION: Every intimate
groups, and community education. These services partner relationship is safe
help survivors heal and thrive while raising awareness and healthy.

to prevent abuse and build healthier communities.

Intervention & Advocacy

The Second Step helps survivors of
domestic violence rebuild their lives
with safety, healing, and stability. Donor
support ensures survivors find safety,
build skills, and heal from trauma.

Legal Services

Our team of staff attorneys represent,
advise, and guide survivors to secure the
protections, resources, and opportunities
needed to build a foundation for long-
term safety and stability. Donor support
ensures survivors have access to justice
and gain the legal protections necessary
for lasting safety and independence.

Prevention Education

We aim to prevent domestic violence
and build shared understanding of
safety, equity, and respect. We believe
everyone can play a role in recognizing
and responding to abuse. Donor
support ensures domestic violence
resources are accessible and helps
create safe and healthy communities.



https://thesecondstep.org/IA
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Dear Friends,

Each year, when we reflect on the work of The Second Step, we are
reminded of both the urgency of our mission and the extraordinary
power of community to create change. Domestic violence is one of the
most widespread public health and human rights issues of our time.

In Massachusetts alone, nearly one in three women and one in five
men will experience intimate partner abuse in their lifetime. These
numbers represent real people we know: families struggling for safety,
survivors rebuilding after trauma, and children who deserve a future
free from violence.

Together, we accomplished so much this year. We reached 20% more
survivors, built new partnerships to strengthen support, testified in
support of bills, and launched our prevention and education program.
In collaboration with Harvard Business School’'s Community Action
Partners, we created a clear roadmap to grow our capacity, deepen our
impact, and scale for the future.

The challenges are real: financial abuse, housing instability, limited
economic opportunities and the lasting impacts of abuse. Yet the courage
of survivors and the solidarity of our community inspire us. Thank you
for walking this path with us. We are proud to share this report with you
and proud of the community of care that makes it all possible.

With gratitude,

“//FJ/&&WM PNr— gﬂ/)m&@/\

Heather Mack Susan Ross
President, Board of Directors Chief Executive Officer
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Together, We Change Lives
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Stepping Forward

Individuals
(36%)

Foundations
(32%)

Government
Funds (30%)

Private Donations
(70%)

Government Funds
(30%)

Our Donors Help Survivors

70% of our revenue comes from private
support (individuals, foundations,
corporations, organizations)

** Corporations/Organizations (2%)

The Second @

Total FY26 Budget: $2,686,851

$1,915,000

- $771,851

$500,000

Expanding Our Impact

A recent collaboration with Harvard

Business School's Community
Action Partners revealed a

critical gap in services in a nearby
community—and affirmed that we
have the expertise and capacity

to fill it. We are poised for growth,
guided by more than 30 years of
experience, our strong donor base,
dedicated community partners,
and a transformative $2 million
investment from MacKenzie Scott's
Yield Giving Foundation.

Thank you for being part of

our community. Together, we
empower survivors to build a
brighter, more secure future
and build safer communities.

$1,500,000

WE'RE GROWING!

Families served

projection

600

FY 26

503

431

FY 24 FY 25

Community Members reached with
Prevention Education

projection

Program
began in 1841 3000
FY 25 FY 25 FY 26

Harvard
Business
School

Association of Boston
Community Action Partners
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Thank You to Our Partners!

Boston Bar

FOUNDATION

The Chickering Foundation

Est. 1864
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The Ludcke Foundation

Supporting Children and Families in New England

MASSBAR  Yield

._FOUNDATION

GIVING

Alice Willard Dorr Foundation
Bushrod H. Campbell and Adah F. Hall Charity Fund
Frank W. and Carl S. Adams Memorial Fund
Perpetual Benevolent Fund

*This report recognizes corporate and institutional foundation
donors who contributed $10,000 or more during FY2025

Thank You to Our Board of Directors

We are grateful to our Board of Directors for their
dedication, leadership, and commitment to our mission.

Heather Mack, President Krista McCabe Cruz
Lesley Colognesi, Vice President Patricia Evans

April Stein, Treasurer Mai Hanlon

Glenn Rosen, Clerk/Secretary Lana Lee

Katia Canenguez Susan McMurry

Lauren Clausen Joan Sapir



Your Path is Unique. So Are We.

One survivor's path to safety, stability, healing, and hope.

*Names and identifying details have been changed to protect anonymity.

For eight years, Rose endured When her boyfriend physically
constant verbal and emotional | | attacked her, Rose ended up in the ER.
abuse. She felt all alone and Concerned for her safety, a nurse
didn't know what to do. referred her to The Second Step.

The next day, Rose worked with our

Rose’s journey became more Domestic Violence Advocates to create a
complicated when her abuser's ™ s5fety plan and with our Staff Attorneys
actions put her housing at risk, to obtain an emergency restraining order.

leading to a threat of eviction.

Rose worked with our Staff Attorneys to
gather the documentation she needed
to end her lease, and we provided
emergency funds for a hotel room.

Our attorneys returned to court
with Rose to extend her restraining
order where her abuser confronted

her and began yelling at her.

Our attorney immediately reported this

Rose had to take yet restraining order violation to police. Rose
another day offworkto | | shared multiple violations, leading to her
appear in court for the abuser’s arrest and delaying the hearing.

rescheduled hearing.

Represented by our attorney, Rose bravely
recounted her experiences, and her testimony
prevailed. The court extended her restraining

order for a year to protect her from abuse.

Rose is now in her own
apartment, away from her
abuser, and is focusing on

healing and rebuilding her life.

“This was one of the most challenging times in my life
and [ wouldn’t have been able to do it without you.
[ am so blessed and I feel so safe. You change lives.”

- Rose, Client of The Second Step



HEAR A MESSAGE
FROM OUR CEO

The Second Step provides free, trauma-informed services for survivors
of domestic violence throughout Greater Boston and beyond.

We are dedicated to ending the cycle of abuse with our wraparound support,
including safety planning, legal services, counseling, housing stabilization, support

groups, and community education. These services help survivors heal and thrive
while raising awareness to prevent abuse and build healthier communities.

The Second A&

P.O. Box 600213, Newtonville, MA 02460 « thesecondstep.org
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