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Our Programs

Intervention & Advocacy
The Second Step helps survivors of 
domestic violence rebuild their lives 
with safety, healing, and stability. Donor 
support ensures survivors find safety, 
build skills, and heal from trauma.

Legal Services
Our team of staff attorneys represent, 
advise, and guide survivors to secure the 
protections, resources, and opportunities 
needed to build a foundation for long-
term safety and stability. Donor support 
ensures survivors have access to justice 
and gain the legal protections necessary 
for lasting safety and independence.

Prevention Education
We aim to prevent domestic violence 
and build shared understanding of 
safety, equity, and respect. We believe 
everyone can play a role in recognizing 
and responding to abuse. Donor 
support ensures domestic violence 
resources are accessible and helps 
create safe and healthy communities.

OUR MISSION: Helping 
survivors of domestic violence 
heal and thrive in safe and 
supportive communities.

OUR VISION: Every intimate 
partner relationship is safe 
and healthy.

We are dedicated to ending the cycle of abuse with our 
wraparound support, including safety planning, legal 
services, counseling, housing stabilization, support 
groups, and community education. These services 
help survivors heal and thrive while raising awareness 
to prevent abuse and build healthier communities.

The Second Step provides free, trauma-informed 
services for survivors of domestic violence 
throughout Greater Boston and beyond.

https://thesecondstep.org/IA
https://thesecondstep.org/LS
https://thesecondstep.org/PE
https://thesecondstep.org


Dear Friends,

Each year, when we reflect on the work of The Second Step, we are 
reminded of both the urgency of our mission and the extraordinary 
power of community to create change. Domestic violence is one of the 
most widespread public health and human rights issues of our time.  
In Massachusetts alone, nearly one in three women and one in five 
men will experience intimate partner abuse in their lifetime. These 
numbers represent real people we know: families struggling for safety, 
survivors rebuilding after trauma, and children who deserve a future  
free from violence.

Together, we accomplished so much this year. We reached 20% more 
survivors, built new partnerships to strengthen support, testified in 
support of bills, and launched our prevention and education program. 
In collaboration with Harvard Business School’s Community Action 
Partners, we created a clear roadmap to grow our capacity, deepen our 
impact, and scale for the future.

The challenges are real: financial abuse, housing instability, limited 
economic opportunities and the lasting impacts of abuse. Yet the courage 
of survivors and the solidarity of our community inspire us. Thank you 
for walking this path with us. We are proud to share this report with you 
and proud of the community of care that makes it all possible.

With gratitude,

Heather Mack 
President, Board of Directors

Susan Ross 
Chief Executive Officer

Helping survivors of 
domestic violence heal 
and thrive in safe and 
supportive communities.

TheSecondStep

the_second_step

the-second-step

https://www.facebook.com/TheSecondStep/
https://www.instagram.com/the_second_step/
https://www.linkedin.com/company/the-second-step


Together, We Change Lives

95% 70% 55% 79% 100%

identify as women low income people of color have children received free life-
changing services

OUR CLIENTS

CHARLTON SUTTON

EGREMONT

HINGHAM

QUINCY

WEBSTER

WALES
BROCKTON

HANSONAGAWAM

FRANKLINMENDON

NORFOLK
HOPEDALE

NORTHBRIDGE
STURBRIDGE

MEDWAY

BRIMFIELD

NANTUCKET

LEOMINSTER

AYER

DEERFIELD

WENDELL WILMINGTONMONTAGUE

TEMPLETON

GARDNER
BUCKLAND

SHIRLEY

ERVING

ADAMS ROCKPORT

ASHBY

HEATH

GROVELAND

HAVERHILL

ASHBURNHAM

TEWKSBURY
SAVOY

GROTON

TOWNSEND
WINCHENDON

DUNSTABLE BOXFORD

GEORGETOWN

AMESBURY
SALISBURY

MILTON

SALEM

M
IL

LV
IL

LE

MILLIS

RANDOLPH

LUDLOW HOLLISTONBROOKFIELD

PALMER

MONTGOMERY

HOPKINTON
SHERBORN

DEDHAM

CHESTER

MEDFORD

CHELSEA

BERLIN

REVERE

RUTLAND

NAHANT

SAUGUS

STOWBARRE

GOSHEN

ACTON

NEW SALEM PETERSHAM

WINDSOR

LANESBOROUGH

DANVERS

WASHINGTON

BOLTON

PITTSFIELD

IPSWICH

WESTPORT

LEYDENCOLRAIN
ROWE

ROWLEY

NEWBURY

ALFORD

OXFORD

BROOKLIN
E

LITTLETON

DUDLEY

SPRINGFIELD
SANDISFIELD

EA
ST

 
BR

O
O

KF
IE

LD

WATERTOWN

HAMPDEN

ROCKLAND

NEW 
ASHFORD

TYRINGHAM

OAK 
BLUFFS

WARREN

SHEFFIELD

CHILMARK

MARION

WESTON

HATFIELD

WINCHESTER

TYNGSBOROUGH

FLORIDA

WEST 
TISBURY

AVON

MILLBURY

OAKHAM

WESTMINSTER

LAKEVILLE

MILFORD

WORTHINGTON LINCOLN

STONEHAM

SOUTHAMPTON

WEST 
BROOKFIELD

WESTBOROUGH NEEDHAM

MIDDLETON

BOSTON

NATICK

BECKET

WAREBELCHERTOWN

NEWTON

WINTHROP

NORTHAMPTON
LEE

MIDDLEFIELD
WAYLAND

WALTHAMLENOX

HADLEY AMHERST

CHESTERFIELD

MALDENPERU

SWAMPSCOTT

STERLINGHINSDALE

SHUTESBURY

SU
ND

ER
LA

ND

PRINCETON

LANCASTERHUBBARDSTON

HARVARD

HUDSON

MELROSE

CHATHAM

WRENTHAM

LEVERETT

BEVERLY

TOPSFIELD

HA
NC

O
CK

WESTFORD

HAMILTON

BOXBOROUGH
DALTON

ESSEX

PEPPERELL

METHUEN

BEDFORD

PEABODY
CARLISLE

BE
LL

IN
G

HA
M

EASTHAMPTON

ABINGTON

UPTON

HARDWICK

WOBURN

CONWAY

WEST 

SPRINGFIELD

WELLESLEY

LYNNFIELD

CAMBRIDGE

DARTMOUTH

FAIRHAVEN
MASHPEE

FALMOUTH

MATTAPOISETT

BARNSTABLE

FALL RIVER

RICHMOND

BOURNE

FREETOWN

NEW
 BEDFO

RD

ORLEANS

DIGHTON

WELLFLEET

PLYMOUTH

ATTLEBORO

NORTON
NORTH 

ATTLEBORO

EAST 
BRIDGEWATER

DUXBURY

PLAINVILLE MANSFIELDBLA
CKSTO

NE

ROCHESTER

RAYNHAM

TRURO

EAST 
LONGMEADOW

WHITMAN
PEMBROKE

MARSHFIELD

SEEKONK

TAUNTON

HALIFAX

DOUGLAS
FOXBOROUGH

GRANVILLE

HANOVER

NORWELL

AUBURN

RUSSELL

GRAFTON

LEICESTER

HULL

NORTH 
BROOKFIELD SHREWSBURY

ST
OC

KB
RI

DG
E

W
ESTH

AMPTO
N

TISBURY

BERKLEY

EASTON

BRAINTREE
SCITUATE

GOSNOLD

WORCESTER

BRIDGEWATER

REHOBOTH

BERNARDSTON

BELMONT

BLANDFORD

W
ES

T 
BO

YL
ST

ON

CLINTON

WILBRAHAM

OTIS

CHARLEMONT

BURLINGTON

AQUINNAH

TOLLAND

MEDFIELD

FRAMINGHAM

HU
NT

IN
GT

ON

NORTHFIELD

SOUTH 
HADLEY

READING

LA
WRENCE

HAWLEY

LONGMEADOW

LUNENBURG

ROYALSTON

CLARKSBURG

WILLIAMSBURG

WENHAM

WHATELY

MARLBOROUGH

WESTFIELD

ARLINGTON

W
AKEFIELD

MONROE

SOUTHBRIDGE

NEW 
MARLBOROUGH

CHESHIRE

SOMERVILLE

EASTHAM

BOYLSTON

WAREHAM

CARVER

GLOUCESTER

HOLLAND

GRANBY

SHELBURNE

DRACUT

SUDBURY

SOUTHBOROUGH

FITCHBURG

WEST 
BRIDGEWATER

CHICOPEE

HOLYOKE

PHILLIPSTON

WEYMOUTH

M
AYNARD

BREWSTER

HARWICH

SANDWICH

HOLBROOK

SPENCER

EVERETT

MIDDLEBOROUGH

SO
M

ER
SE

T

YARMOUTH

KINGSTON

WEST 
NEWBURY

UXBRIDGE

ASHLAND

CUMMINGTON

EDGARTOWN

DENNIS

MOUNT 
WASHINGTON

PROVINCETOWN

CONCORD

PLYMPTON

MONTEREY

MONSON

ACUSHNET

NEW BRAINTREE

MARBLEHEAD

ATHOL

GREENFIELD

NORTH READING

GREAT BARRINGTON
COHASSET

NORTHBOROUGH

PELHAM

BILLERICA

NORTH 
ANDOVER

MERRIMAC

ASHFIELD

MANCHESTER- 
BY-THE-SEA

PLAINFIELD

WARWICK

HOLDEN

PAXTON

ORANGE

NEWBURYPORT

SWANSEA

GILL

SOUTHWICK

LEXINGTON

LOWELL

CHELMSFORD

ANDOVER

STOUGHTON

WALPOLE

CANTON

DOVER

WESTWOOD

SHARON

NORWOOD

NORTH 
ADAMS

W
ES

T 
ST

OC
KB

RI
DG

E

WILLIAMSTOWN

LYNN

INDIVIDUALS SERVED

20+

10–19

1–9

towns
131

different 
languages

25

Family Law

Economic and 
Housing Stability 

Safety Planning

Restraining 
Orders

Services
Top4 Requestedcourt appearances 

with an attorney in

112

courts
25

people reached 
through

1841

workshops, events, 
and trainings

34

total clients 
served

503

total children
impacted

765

 safety planning 
sessions for

454

clients
121



Stepping Forward

A recent collaboration with Harvard Harvard 
Business School’s CommunityBusiness School’s Community  
Action PartnersAction Partners revealed a 
critical gap in services in a nearby 
community—and affirmed that we 
have the expertise and capacity 
to fill it. We are poised for growth, 
guided by more than 30 years of 
experience, our strong donor base, 
dedicated community partners, 
and a transformative $2 million$2 million  
investment from MacKenzie Scott’sinvestment from MacKenzie Scott’s  
Yield Giving FoundationYield Giving Foundation.

Thank you for being part of 
our community. Together, we 
empower survivors to build a 
brighter, more secure future  
and build safer communities.

Foundations 
(32%)

Our Donors Help Survivors
Individuals 

(36%)

Corporations/Organizations (2%)

70% of our revenue comes from private 
support (individuals, foundations, 
corporations, organizations)

Government 
Funds (30%)

Expanding Our Impact

WE’RE GROWING!

Families served

FY 24
431

FY 25
503

FY 26
600
projection

Community Members reached with 
Prevention Education

FY 25
1841

FY 26
3000

projection
Program 
began in 

FY 25

Total FY26 Budget: $2,686,851

Private Donations 
 (70%) $1,915,000

$771,851Government Funds 
(30%)

$500,000 $1,500,000

https://thesecondstep.org/the-second-step-selected-to-participate-in-harvard-business-school-association-of-bostons-community-action-partners-program/
https://thesecondstep.org/the-second-step-selected-to-participate-in-harvard-business-school-association-of-bostons-community-action-partners-program/
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https://thesecondstep.org/were-excited-to-share-that-weve-received-a-2-million-gift-from-the-yield-giving-open-call/
https://thesecondstep.org/were-excited-to-share-that-weve-received-a-2-million-gift-from-the-yield-giving-open-call/
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*This report recognizes corporate and institutional foundation 
donors who contributed $10,000 or more during FY2025

Heather Mack, President
Lesley Colognesi, Vice President
April Stein, Treasurer
Glenn Rosen, Clerk/Secretary
Katia Canenguez
Lauren Clausen

Krista McCabe Cruz
Patricia Evans
Mai Hanlon
Lana Lee
Susan McMurry
Joan Sapir

Thank You to Our Board of Directors
We are grateful to our Board of Directors for their 

dedication, leadership, and commitment to our mission.

Thank You to Our Partners!

Perpetual Benevolent Fund

Alice Willard Dorr Foundation
Bushrod H. Campbell and Adah F. Hall Charity Fund

Frank W. and Carl S. Adams Memorial Fund



Krista McCabe Cruz
Patricia Evans
Mai Hanlon
Lana Lee
Susan McMurry
Joan Sapir

Your Path is Unique. So Are We.

“�This was one of the most challenging times in my life 
and I wouldn’t have been able to do it without you.  
I am so blessed and I feel so safe. You change lives.”  
– Rose, Client of The Second Step

For eight years, Rose endured 
constant verbal and emotional 

abuse. She felt all alone and 
didn’t know what to do.

 The next day, Rose worked with our 
Domestic Violence Advocates to create a 
safety plan and with our Staff Attorneys 

to obtain an emergency restraining order.

Rose’s journey became more 
complicated when her abuser’s 
actions put her housing at risk, 
leading to a threat of eviction.

Rose worked with our Staff Attorneys to 
gather the documentation she needed 

to end her lease, and we provided 
emergency funds for a hotel room.

Our attorneys returned to court 
with Rose to extend her restraining 
order where her abuser confronted 

her and began yelling at her.

Our attorney immediately reported this 
restraining order violation to police. Rose 
shared multiple violations, leading to her 
abuser’s arrest and delaying the hearing.

Represented by our attorney, Rose bravely 
recounted her experiences, and her testimony 
prevailed. The court extended her restraining 

order for a year to protect her from abuse. 

Rose is now in her own 
apartment, away from her 
abuser, and is focusing on 

healing and rebuilding her life.

Rose had to take yet 
another day off work to 
appear in court for the 
rescheduled hearing. 

When her boyfriend physically 
attacked her, Rose ended up in the ER.  

Concerned for her safety, a nurse 
referred her to The Second Step.

One survivor’s path to safety, stability, healing, and hope.
*Names and identifying details have been changed to protect anonymity.



The Second Step provides free, trauma-informed services for survivors  
of domestic violence throughout Greater Boston and beyond. 

We are dedicated to ending the cycle of abuse with our wraparound support, 
including safety planning, legal services, counseling, housing stabilization, support 
groups, and community education. These services help survivors heal and thrive 

while raising awareness to prevent abuse and build healthier communities.

P.O. Box 600213, Newtonville, MA 02460  •  thesecondstep.org

HEAR A MESSAGE 
FROM OUR CEO

https://thesecondstep.org
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